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WHAT IS CHILD ABUSE?
There are many reasons why a perpetrator abuses children.  Whatever the reason, abuse is always wrong, and it is never the child’s fault.  There are five main types of child abuse - Physical Abuse,  Neglect, Emotional Abuse, Sexual Abuse and Exploitation. See Taking Care Two Guidelines, Section 2 on Abuse for further information and signs.
POLICY STATEMENT

This Policy Statement is aimed at providing a safe environment where children and young people may enjoy social contact, personal and spiritual development.  Adults selected to work within children and youth ministries should be secure in the knowledge that they have the full support of the Kirk Session.

The Policy Statement will be issued to each member of Session, all staff team members and all Leaders in Charge and Leaders of organisations working with children/young people.

1. Adoption of Presbyterian Church in Ireland (PCI) Child Protection Guidelines

The Kirk Session of Hamilton Road Presbyterian Church has adopted The Presbyterian Church in Ireland's Child Protection Guidelines, Taking Care Two, approved by the General Assembly in 2008 and revised in 2011.    The Child Protection Sub-Committee will oversee the monitoring and implementation of the Policy. 

All organisations involving children and young people i.e. under 18 years of age (including creches) must adhere to these guidelines as agreed by the General Assembly.

This Policy also applies to irregular children’s/youth events, and summer mission teams, which must have correct leader/child ratios and trained leaders in place.  See Section 7.2 of the Taking Care Two Guidelines.
A copy of the Taking Care Two Guidelines will be held in the church office and church halls.  All Leaders in Charge and leaders can access the full guidelines online at: www.presbyterianireland.org/takingcare   
Any outside organisation using the church facilities is expected to either have its own Policy or to abide by this Policy. If they have their own Policy, they will need to provide a copy of this to the Church Office. 
2. 
Leadership

The Kirk Session believes that the recruitment and appointment process outlined in Section 5 of the Taking Care Two Guidelines greatly assists the assessment of a person's suitability to work with children and young people.  As a result of implementing such procedures, leaders and helpers within this congregation will be more assured of their position and of the confidence placed in them by the Kirk Session.
The following procedures must be followed for the appointment of leaders/helpers who will be 18 years or over. The Church Office will oversee the following procedures:

All potential leaders must:

1. Fill out an application form and register online with Access NI for a criminal record check.  
2. Watch the online introduction video (which can be accessed through ChurchSuite in the Child Protection Section) before their interview. 
3.  Read the ‘We Care 4 U Too’ leaflet and access the Taking Care Two Guidelines.  Both are available at www.presbyterianireland.org/takingcare 
4. Attend Taking Care Foundation Training 

5. Attend an interview and I.D. check 
6. Provide two referees, persons who are not relatives.

7. Attend Refresher Training every 3 years.

Any leader with a break in leadership service of more than two years must attend Refresher Training and attend an interview before starting back with the organisation.
The Leader in Charge must report any concerns regarding new leaders within the first six months of appointment.  The leader will automatically be approved after six months unless the Leader in Charge has reported any concerns.

A certificate of approval will be sent to each new leader from Access NI and a letter of approval will be sent to the Church Office from the Taking Care Office, PCI.
3. Junior Helper’s Guide
Junior Helpers must be 15-18 years old. It is the Leader in Charge’s responsibility to ensure that every Junior Helper understands the expectations and roles as set out in the Junior Helpers Guide. Junior helpers can make up ratios but must not be left unsupervised during the organisations’ meetings.  Copies of this leaflet are on the Child Protection Notice Board, situated in the foyer of the Church Halls or available from the Church Office.
4.
Reporting of Concerns

The leaders in each of our organisations will be fully conversant with the reporting procedure where there is a concern about the welfare of a child, as outlined in Section 3 of the Taking Care Two Guidelines.  Leaders must not hesitate to report a concern about a child if they are at any time worried about a child’s welfare.
5.
Designated Persons

The Kirk Session has appointed the following two Designated Persons:

Bella Agnew; tel: 074 6984 2322  and Campbell Killick; tel: 077 1751 5757 who will provide consultation, advice and support to organisations and to the Kirk Session on matters concerning the welfare of children and young people.  Both Bella and Campbell have extensive experience working with young people. The Kirk Session will keep organisational leaders updated with the names of the Designated Persons.  Any matter brought to the attention of the Designated Persons will be treated in strict confidence.  Information will be divulged only where there is a legitimate need to know. 
6.
Parental Consent Forms

All Leaders in Charge must ensure that every parent has registered their child. It is the responsibility of the Leader in Charge to have contact numbers, medical information and parental signatures for every child/young people in their organisation. This must be done annually to keep records up to date.   Special consent forms should be used for any "off the premises" activity and residentials.  All forms should be kept safe and secure within each organisation and for no longer than is absolutely necessary, as stated in the Data Protection Act of 2013.  Old forms can be destroyed confidentially via the Church Office.

7.
Good Standards of Practice 

Each Leader in Charge of an organisation will be expected to ensure their organisation complies with the Good Standards of Practice as outlined in Section 7 of the Taking Care Two Guidelines.  This includes: physical contact, recommended ratios, transport, residential programmes and outings, Church sleepovers, photographs and working with children who have special needs.
8.
Working Together  
It is important that all leaders know the boundaries and rules of an organisation and that these are explained to children and parents. A Code of Conduct for children and young people will be drawn up at the commencement of the year’s activities in each organisation and a copy given to the parents/guardians.  A Code of Conduct will help to create a safe, secure environment and an atmosphere where children will feel that they can relate to the leaders and helpers.

ALL LEADERS MUST ABIDE BY THE DISCIPLINE GUIDELINES AS SET OUT IN SECTION 6.4 OF THE TAKING CARE TWO GUIDELINES.
9. 
Anti-Bullying Policy
All kinds of bullying are wrong and should not be tolerated within organisations of the Presbyterian Church in Ireland. Our organisations should be a safe and welcoming place for all children and young people.  All leaders, parents and children of organisations should have an understanding of what bullying is and know that it is not tolerated within any organisation.  All leaders should know what to do if bullying arises.  All organisations take bullying seriously, children and parents should be assured that they would be supported when bullying is reported. See Section 12.26 of the Taking Care Two Guidelines. A copy of our Anti-Bullying Policy is also on the Child Protection Notice Board.

10.
Technology
The leaders in each of our organisations are expected to adhere to the following guidelines on technology.   

INTERNET
Leaders/helpers of ALL ORGANISATIONS should under no circumstances engage in personal communication with young people via social media.
Closed Facebook pages can be used to publicise events as long as the content and membership is closely monitored by the Leader in Charge.
Leaders must NOT be friends with any young person in our organisations on Facebook. This is to protect both leaders and young people and to ensure that all communication is above board.

MOBILE PHONES/EMAIL

Leaders/helpers in CHILDREN’S ORGANISATIONS should not communicate with children via text messages, phone calls or email.  Contact with children should be made via parents in a letter or by phone.

HRPC would stress that leaders/helpers in YOUTH ORGANISATIONS should use text messages, phone calls or email with extreme caution. 

HRPC recognises that mobile phones and emails are a modern and useful form of communicating with young people in organisations.   However, they can be open to misinterpretation.  

A. Texting or emailing should only be used in relation to the organisation’s programme, or to encourage young people in their faith, or if they haven’t been to the organisation for a while.

B. All emails to young people must be copied to another leader.  The Leader in Charge will allocate leader responsibility. 

C. Leaders must be accountable to another leader or the Leader in Charge when texting young people.  Any texts that raise concern should be saved and passed on to the Leader in Charge.

D. Where possible use group rather than individual texting.
11. 
Social Media and Conferencing Calls 
The use of technology and social media platforms has the potential to transform the way in which we can communicate and continue with some forms of ministry.  Keeping everyone safe whilst using these platforms is essential, and as it is a new experience for many, it is important to understand how to implement some simple steps that can contribute towards keeping people safe online.  Safeguarding is as important in the virtual world as in the ‘real’ world, and therefore, the same rules should apply.  Guidelines for advice and best practice on how to do this safely are in the Taking Care Two Guidelines, Section on Forms, Policy and Fact Sheets and on the Child Protection Notice Board.
12.
1:1 Mentoring of Children and Young People 

To date the Presbyterian Church in Ireland has not supported 1:1 mentoring of children/young people in an attempt to safeguard both them and leaders. This is borne out generally in the Taking Care Two Guidance Section 7.2, stating that, within children’s/youth activities: 

“there should be a minimum of at least 2 leaders/helpers present at all times”.

However, aware of the difficulties in ministering to groups of young people during the current circumstances of Covid-19, PCI is issuing interim guidance for churches wishing to develop 1:1 mentoring in as safe a manner as possible.  This guidance provides a list of what churches must do and guidance on good practice in relation to 1:1 mentoring.  All Leaders in Charge will be given a copy of these Guidelines which they must share with their leaders.  It is essential that no 1:1 mentoring takes place without the parents/guardians written consent.  HRPC has agreed, in line with PCI’s Good Practice Guidelines that no mentoring should take place with young people aged 14 and under.  These Guidelines will also be on the Child Protection Notice Board. 
13.
Photographs 

Leaders should not post photographs/video of young people from the organisation in which they are leaders, on any social networking site or elsewhere on the Internet, unless they have written parental/guardian consent. 

Parental/guardian consent should specify what the photographs/video will be used for, for example, as part of a PowerPoint display in advance of a Church Service. 

Furthermore, if the photographs/video are to be posted on the Internet, the consent form should specify which websites and/or social media that will be used for, for example, the Church website and/or the Church Facebook page. 

If a leader is posting photographs/video of children on the Internet, particular care should be taken and the following guidelines adhered to:

· children and young people should not be identified by name or other personal details. These details include email, phone or postal addresses.

· group photographs are preferable

· location and pose should be considered

· a child should never be forced to have their photograph/video taken

If a parent or guardian has not given written consent, then leaders need to be aware of this and ensure that those children are not in any photographs/video that are taken by, and posted on behalf of, the organisation. 

14.
Accident Forms 
All accidents which happen on the premises during an organisation’s activities must be recorded and witnessed.   There is an accident form in Section 12 of the Taking Care Two Guidelines, which can be used for this purpose. Copies of this form are located with every First Aid box on the premises.
All accident forms must be sent to the office once completed for review in line with HRPC Health & Safety Policy.  All accidents will be reported to Church Committee every few months.
Parents must be informed immediately if a child / young person has had an accident during an organisation's activities.  
First Aid boxes and accident books are located in the Church Sanctuary at the toilets, in the David Burke room kitchen, the kitchen & main crèche room in the Welcome Centre, and the Halls’ kitchen & on the wall outside the Millar Craig Hall.  HRPC’s Facilities Manager/Caretaker will be responsible for maintaining the First Aid boxes. 
15.
Transport

Organisations are expected to adhere to the guidance in Section 7.3 of the Taking Care Two Guidelines relating to use of private cars and minibuses for transporting children/young people to and from youth activities.  
R-drivers must not be used to transport children/young people to any weekends away or outings held by the organisation.
16.
Health and Safety

The Kirk Session expects organisations to adhere to the guidance on safety matters outlined in Section 9 of the Taking Care Two Guidelines.  All HRPC premises have been risk assessed but each organisation must also complete a risk assessment for its regular activities.  Additional risk assessments should be completed for residentials/outings/occasional events within the organisation.   All risk assessment forms must be given to the office prior to the event taking place or the new session starting. Copies of HRPC’s current risk assessment will be sent out to each Leader in Charge before the start of a new year but additional forms and guidance are located on the Child Protection Notice Board or from the Church Office. 
17.
Insurance

Guidance for Leaders in Charge on insurance is provided in Section 12.24 of the Taking Care Two Guidelines.  Should there be any query regarding insurance cover for general activities, special events, transport matters or any area where there is concern, these can be addressed to the Church Committee.

18.
Implementation and Review

The Youth Sub-Committee will review this Policy every three years with the Leaders in Charge of children’s/youth organisations and will report to the Kirk Session.
CONFIDENTIALITY STATEMENT

All organisational leaders must respect a child/young person’s confidentiality and not disclose information about them to others.

There are some situations where confidentiality needs to be broken, specifically, if you are concerned that a child/young person is in danger, either to him/herself or from someone else, or you suspect that an offence may have been committed. Never promise a child or young person that you will keep secret any information that they disclose to you.  



�





CHILD PROTECTION POLICY


OF 


HAMILTON ROAD PRESBYTERIAN CHURCH, 


BANGOR


TO SEE UNBELIEVING PEOPLE BECOME FAITHFUL FOLLOWERS OF THE LORD JESUS CHRIST AND TO CREATE A SAFE ENVIRONMENT FOR CHILDREN, YOUNG PEOPLE AND LEADERS


�





�www.presbyterianireland.org/takingcare





March 2022











1

[image: image2.png]


[image: image3.emf]